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As the world changes around us and we use 
technology in new, different and shifting ways, 
we are all now undeniably emerged in the digital 
economy. It enables us to progress, innovate 
and move forward with greater efficiencies, new 
opportunities and growing potential. 
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Companies are increasingly embracing the digital economy 
to empower employees, improve productivity, reduce costs, 
gain competitive advantage and support the changing 
demands of digital business. First with cloud and now 
hybrid cloud. 

How has your organisation transformed digitally 
and where should you be heading? 

Can you prove that IT has real value as a trusted 
advisor for your business, rather than being just 
another service provider?

1
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Empower employees

Improve productivity

Reduce costs

Gain competitive advantage
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According to Elias Khnaser, VP Analyst at Gartner: 

“If you have not developed a cloud-first strategy yet, you 
are likely falling behind your competitors. IT organisations 
have moved past asking whether applications can be 
deployed or migrated to the public cloud. Instead, they 
are commonly accepting the pace and innovation of cloud 
providers as foundational to their business.”

1 http://images.connect.proact.eu/Web/ProactIT/%7B3a11e6fc-8d48-4740-b8a9 9d83e7998a79%7D_Proact_IT_Group_ContentDownloads_Report_Hybrid cloud.pdf 

Continued momentum towards cloud can be 
observed across our contact base. In our survey: 
“Flexible for the future: IT decision makers’ attitudes 
and ambitions regarding hybrid cloud1”, 57% of 
respondents reported using services from one 
or more public cloud vendor and 40% said they 
utilise a hybrid model.

Are you cloud-first?
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Cloud platforms can help to rapidly deploy new digital 
customer or employee experiences within days. They also 
provide deep insights into data analytics for positive business 
outcomes that would be impossible without them. The 
biggest benefits of cloud, according to McKinsey, include 
faster time to market, simplified innovation, easier scalability, 
and reduced risk2. Another well-known cloud benefit is the 
cost savings due to reduced hardware spend. 

But cloud or cloud-first is no longer enough. With the need 
to simultaneously become more agile and more efficient, 
support real-time interactions at scale and locate services 
closer to users, many businesses are now moving towards a 
new normal: a hybrid cloud infrastructure strategy.

2 https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/three-actions-ceos-can-take-to-get-value-from-cloud-computing

Faster time to market

Simplified innovation

Easier scalability

Reduced risk
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Are you hybrid 
cloud (truly)?
Let’s start with some definitions. Of course, 
definitions vary and are subjective. Our cloud 
definitions for the purpose of this eBook are  
as follows: 

•  Cloud: includes IaaS, PaaS and SaaS, across public 
and private environments. 

•  Public cloud environment: managed on the cloud 
service provider’s own (virtual) servers. 

•   Private cloud: a cloud environment deployed on 
servers owned or controlled by the organisation. 

•  Hybrid cloud: the successful planning, management 
and security that brings these multiple cloud 
environments together.
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Navigating hybrid cloud can be complex. With a multitude of 
digital options, products, solutions and ideas, the processes that 
are put in place to implement hybrid cloud must be well thought 
through. Otherwise, you may run the risk of overcomplicating 
technology and misfiring against your objectives. When 
implementing hybrid cloud, we must continuously ask ourselves, 
“what do we want to achieve?” and “why?” to make strategic 
decisions that put us in a strong position for the future, rather 
than outcomes that could one day hold us back. 

We see customers seeking hybrid cloud solutions for a number 
of reasons, from network overload to latency issues, security, 
compliance and complexity. Yet without the skills required, or 
knowing the issues they might encounter as they transition to 
hybrid cloud, the prospect of making hybrid cloud a reality can 
become daunting. 
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In our Flexible for the Future survey, over 
70% of companies reported3  already 

having a hybrid cloud integration strategy, 
yet we disagree.
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Hybrid cloud or technical debt 
In our Flexible for the Future survey, over 70% 
of companies reported4 already having a hybrid 
cloud integration strategy, yet we disagree. Yes, 
we are seeing customers implementing multiple 
cloud technologies — but true hybrid cloud is the 
successful integration of all these environments 
through strategy management, planning and security 
methods. In fact, multiple cloud implementations 
that are not hybrid cloud can even increase the time 

and resource required to concurrently manage all of 
these different environments. A piecemeal approach 
to cloud – where functionality is added based on 
features required at the time, rather than a long-
term strategic approach with best-practice cloud 
architecture in mind – will only add to your technical 
debt. This is the cost of additional rework caused by 
choosing an easy solution instead of taking a more 
strategic approach that would take longer5.

4 http://images.connect.proact.eu/Web/ProactIT/%7B3a11e6fc-8d48-4740-b8a9-9d83e7998a79%7D_Proact_IT_Group_ContentDownloads_Report_Hybrid cloud.pdf 
5 https://en.wikipedia.org/wiki/Technical_debt
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Of course, if you already have multiple cloud and on-premises 
environments, the thought of becoming true hybrid cloud 
or making any big changes could be a bitter pill to swallow. 
Retracing your footsteps and reworking any implementations 
could be hard work, but it doesn’t have to be — and it is 
necessary. If your applications have been installed by 
default and not implemented to function seamlessly across 
environments with planning, management, policies and data 
all in one place (true hybrid cloud), you’re setting yourself up 
for silo challenges. This ironically may be why you moved to 
cloud in the first place. You will also need more IT staff to 
manage multiple environments, because the more unplanned 
functionality you add, the more people you need and the 
greater expense you incur. This is why strategic planning and 
interconnection is crucial to successful hybrid cloud.

A piecemeal approach to cloud – where functionality 
is added based on features required at the time, rather 
than a long-term strategic approach with best-practice 

cloud architecture in mind – will only add to your 
technical debt.
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Did the marketing team just set up their own data 
analytics software? Or the sales team their own 
Dropbox? This is where cloud can spiral; each line 
of business decides to implement the functionality 
it needs without consulting the IT team, and 
the complexity and risk increases across your 
organisation. With true hybrid cloud, IT teams can 
easily enable the functionality required by your 
lines of business with a simple switch-on. No longer 
will they go it alone with shadow IT — because 

with hybrid cloud, IT can say “yes” to each strategic 
implementation. These implementations can be 
easily actioned for lines of business and centrally 
managed by IT. Hybrid cloud also makes it simple 
for IT teams to traverse between platforms. This 
enables them to refine workloads, learn from data, 
decrease or increase spend across different areas 
— all as and when required, whilst still maintaining 
a strategic hybrid cloud environment.

Set lines of business free
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According to McKinsey, “CIOs and CTOs have been among the 
heroes of the COVID-19 response by pivoting their organisations 
to enable pervasive remote working. The cloud allows them to 
play an even more critical role in making business strategies 
successful6”. With hybrid cloud, technology teams can expand their 
roles and prove their value with positive responses to requests for 
new applications from each line of business. This creates a solid 
foundation for IT successes now and into the future.  

6 https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/three-actions-ceos-can-take-to-get-value-from-cloud-computing

“CIOs and CTOs have been among the heroes of the COVID-19 
response by pivoting their organisations to enable pervasive 
remote working. The cloud allows them to play an even more 

critical role in making business strategies successful6”.
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Case study: a leading 
online clothing brand
Our customer, a major online clothing retailer with an 
annual revenue in excess of €1.2bn, approached us having 
switched off all cloud functionality. They were experiencing 
unmanageable complexities as a result of deploying multiple 
apps without having a defined hybrid cloud strategy. With 
management of their applications out of control, cloud was 
proving expensive and unwieldy to navigate. 

Proact was able to support the company with rationalising 
and re-engineering a hybrid cloud solution that hosted 
each app either on-premises or in the public/private cloud 
depending on how it was to be used. Our customer now has 
the ability to grow at scale, save money, and source deep and 
actionable insights from its new hybrid cloud environment. 
If this strategy had been implemented from the outset, our 
customer could have saved tens of thousands of euros. 
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Why bother with hybrid cloud?

Companies who adopt true hybrid cloud experience 
greater flexibility. They find they are able to scale 
up or down quickly and avoid vendor lock in. This 
flexibility also enables them to quickly meet the 
needs of departments across the business, avoiding 
“shadow IT” where teams go it alone and set up their 
own IT software as a service solution. Companies 
using hybrid cloud also save money on training and 
no longer have to request budget for expensive 
technology refresh cycles that are needed every 
few years. Plus, they save on costly server rooms, 
data centres and hardware. 

What happens if I don’t go for hybrid cloud?

Companies who don’t adopt hybrid cloud will 
eventually find that their IT departments become 
unnecessarily busy. New services will be challenging 
to integrate with existing data. The same common 
challenges will arise time and time again and little 
progress will be made. Issues around time, risk and 
resources will be recurring. You’ll eventually reach 
an impasse at which point your technology will be 
holding you back.

Hybrid cloud FAQs
We get asked many questions about hybrid cloud. Here we’ve listed out the 
most frequently asked questions and summarised the answers for you. Can’t 
find the question you had in mind? Email your queries to us at info@proact.eu. 
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Won’t hybrid cloud be complicated 
and expensive?

The truth is that a move to hybrid cloud will 
cost you money — although this should be 
weighed up against the cost of doing nothing, 
or adopting a piecemeal approach which will 
inevitably cost you more. We can help you to 
control and minimise the money you spend 
on hybrid cloud with a strategic external 
overview of what you want to achieve, cost 
modelling and the steps to architect getting 
you there. With Proact, it doesn’t have to be 
complicated or expensive. Conversely, doing 
nothing or attempting to reverse engineer 
implementations will eventually become 
complicated and expensive. 

What value does Proact add? 

Put simply, we bring a non-biased approach 
and years of experience to the table. This 
ensures you get it right first time without 
being locked in to any specific vendors. 
We help you to control cost and risk while 
ensuring you get the best option for your 
requirements. We take a deep interest in 
what you are seeking to achieve and architect 
a solution for you with known costs and no 
surprises. This means we’ll leave aspects of 
your environment as they are if it’s right to do 
so, but also help you with additional elements 
that we believe could be effective for you.

What about security and data? 
 

If you choose not to adopt hybrid cloud and 
your organisation continues to add in more ad-
hoc cloud functionality across departments, 
you will naturally increase chinks in your 
environment and your security and data will 
become unstable. There will be multiple 
vulnerability points alongside potential 
GDPR and compliance issues. In contrast, a 
strategic hybrid cloud approach ensures your 
estate is designed with security in mind from 
the ground up. Alongside a resilient security 
posture, you’ll also get greater visibility into 
the way your estate is being used, as well 
as providing evidence for governance and 
compliance if required. What’s more, we can 
monitor your security consoles across AWS 
and Azure if you need additional support. 
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My silos work for me – why change? 

Silos are fine if they work for you — but you 
need to ensure the way you are working is not 
overprovisioned, wasting time and budget. We 
recently saved one customer €10k per month 
in public cloud spend by eliminating silos and 
optimising their processes. Plus, they now have 
effective backup and disaster recovery so they’re 
better prepared in the event of a crisis.

Our IT transforms organically –  
what’s wrong with that?

Letting your IT develop organically over time is easy 
— until it gets complex, which it probably will. And 
complex then becomes time-consuming, stressful 
and expensive to manage. We believe it’s time to 
draw a line in the sand and review your goals and 
objectives when it comes to organic expansion of 
cloud. You may find you’re going against what you 
set out to achieve in the first place: for example, 
simplicity of management and cost savings. True 
hybrid cloud that is fit for purpose, scalable and 
flexible gives you calm and harmonised IT. Don’t 
let organic cloud expansion run away with your 
organisation before it’s too late, putting unnecessary 
pressure on people and budgets.
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Starting your  
hybrid cloud journey
How can we help you on your hybrid cloud journey? Here’s 
what you can expect from us, in simple terms.

First, we identify the “why” or the rationale for why you 
should do anything different to what you’re doing now. 
This provides the vital scene-setting for the “how”.

The “how” includes our guidance on:

• how you identify feasible options

• what you choose to do/not to do 

• how you should set up hybrid cloud

We then link your strategic intent to what is needed to 
deliver on your strategy:

• the actions to take

• the resources to have in place

• the right kind of leadership

1

2

3
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Throughout these three core elements we continually 
evaluate and challenge:

• what if x or y happens? 

• what's the bigger picture?

• do the decisions still fit?

• what about the longer term?

A good strategy is of little use unless you can execute on 
it, and we pride ourselves on our ability to tie these core 
elements together:

• linking business need to strategic approach to delivery

• maintaining a continual check on the bigger picture

Do we need to 
change?

Why?

What? How?
Does what we’re 

doing still fit?

What’s the  
bigger picture?

What if...?

Are we still doing 
the right thing?
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Hybrid cloud at the 
core
If you’re using on-premises, cloud or a hybrid environment, we can 
help you to interconnect and streamline the way you manage your 
business processes and applications. Making technology updates 
and changes across a company can be complex, but our team of 
experts can guide you on a planned implementation path — for 
technology that truly drives your business forward today and for 
many years to come. 
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Proact specialises in designing and delivering hybrid 
cloud strategies that work. We’re vendor agnostic, so 
we only recommend solutions that we know are right 
for you — without vendor lock-in. We check they fit 
with where your business is heading and the work you 
have underway, as well as being secure and compliant. 
We also ensure they are a good organisational match, 
architecturally and structurally, giving you the ability 
to scale while staying compliant. Most of the strategy 
and futures work we carry out has cloud or hybrid 
cloud at the core, for successful digital transformation 
in both large and small businesses. 

With Proact, you won’t be alone on your journey to 
hybrid cloud. We’ll be by your side as much or as little 
as you need us. You can choose to work with Proact 
on a number of hybrid cloud integrations or complete 
integration, you decide. We partner with leading 
interconnection and data management providers such 
as Equinix and NetApp to make your hybrid cloud a 
reality, underpinned with strategic guidance and best 
practices from our experienced team.

With Proact’s hybrid cloud implementation strategies 
it’s simple: you save money and work smarter while 
continuing to prove the value IT provides, backed by 
consultancy that can be switched on and off when 
required. 

Hybrid cloud doesn’t have to be daunting, 
disruptive or expensive, or happen all at once. 
Work with Proact to realise the full potential of 
hybrid cloud at your own pace. One thing is for 
sure: hybrid cloud is the future. Isn’t it better to 
get it right first time?
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Talk to us about hybrid cloud
Contact the team at Proact to streamline your journey to hybrid cloud:

Email: info@proact.eu

www.proact.eu
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